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 THE GREAT RING-RING CROSS-COUNTRY 
Proposal
The Great Ringring Cross-country is a premier athletic event set to take place in West Pokot, Kenya, dedicated to nurturing and advancing young athletic talent within the community. This event serves as a vital platform for identifying promising athletes and providing them with opportunities to achieve their dreams, including securing scholarships to prestigious universities in the USA. By fostering a competitive environment and connecting athletes with professional networks, The Great Ringring Cross-country aims to transform the lives of young athletes, empowering them to reach their full potential in both sports and academics.
Beyond promoting athletic talent, this event addresses critical social issues affecting the sports community. One of its primary objectives is to raise awareness about gender-based violence in sports, particularly targeting the challenges faced by women and girls. The event will include educational sessions and advocacy campaigns aimed at fostering a safe, respectful, and inclusive environment for all athletes. By highlighting these issues, The Great Ringring Cross-country strives to inspire change, promote equality, and protect the rights and dignity of female athletes.
Environmental stewardship is also at the heart of this initiative, as the event will use its platform to educate participants and the community about global warming and the importance of sustainable practices. From eco-friendly event management to tree-planting initiatives, The Great Ringring Cross-country aims to set an example of how sporting events can contribute positively to environmental conservation.
The Great Ringring Cross-country is organized by a dedicated committee of community leaders, educators, and sports enthusiasts who share a commitment to the event’s success and its broader impact on society. Their collective efforts are focused on creating an event that not only celebrates athletic excellence but also fosters community engagement, social responsibility, and environmental awareness. This cross-country event is more than a race; it is a movement towards a better future for young athletes and the community.
1. Samuel Chemareng – Vice Chairperson 
2. Geoffrey Ptormos – Chairperson 
3. Joseph Loriwo – Treasure and operation 
4. Redemtah Chesang – Principal, Laikong Girl's School 
5. Julius Rionotukei – Head, Tecla Loroupe Peace Centre, Siyoi 
6. Cornelius Kapel – Director 
7. Nicolas Lomudang- Receptionis 
8. Mzee Medoo- Mzee wa Kijiji 

The primary objectives of the Great Ringring Cross-country are:
1. Nurture and Promote Young Athletic Talent: This event is dedicated to identifying and nurturing young athletic talent in West Pokot, a region rich in untapped potential. By creating a platform for local athletes to showcase their skills, the event aims to provide these young individuals with a path to pursue their athletic dreams. Beyond competition, the event seeks to open doors for these athletes by connecting them with professional coaching, exposure to competitive racing, and the opportunity to secure scholarships that will take them to universities in the USA. This objective is rooted in the belief that talent, when given the right support, can transform lives and bring positive change to communities.
2. Providing Opportunities for Scholarships: One of the cornerstone objectives of the Great Ringring Cross-country is to bridge the gap between talent and opportunity. By collaborating with universities and athletic programs, the event aims to secure scholarships for deserving athletes, allowing them to further their education while pursuing their athletic careers. This initiative not only helps athletes achieve academic and athletic excellence but also equips them with life skills and experiences that extend beyond the track. These scholarships are more than financial support; they are life-changing opportunities that empower athletes to reach their full potential and contribute positively to society.
3. Raising Awareness of Athletic Gender Violence: The event will shine a spotlight on the critical issue of athletic gender violence, which affects many athletes, particularly women and girls. By bringing this topic to the forefront, the Great Ringring Cross-country seeks to foster a culture of respect, equality, and safety in sports. The event will include educational sessions, discussions, and advocacy efforts aimed at combating gender-based violence in athletics. By raising awareness, the event hopes to empower athletes, coaches, and communities to speak out against violence, support victims, and create a safer environment for all participants, regardless of gender.
4. Raising Awareness about Global Warming: In addition to its athletic focus, the Great Ringring Cross-country aims to educate the community about the urgent issue of global warming. The event will use its platform to promote environmental stewardship and encourage participants and spectators to adopt sustainable practices. From tree planting activities to eco-friendly event management, the Great Ringring Cross-country is committed to being a green event that leaves a positive impact on the environment. By engaging young athletes and the broader community, the event hopes to inspire a new generation of environmental advocates dedicated to protecting our planet for future generations.

Event Overview 
Event Name: The Great Ring-ring Cross-country 
Date: 04 September 2024 
Location: The event will take place in Ring-ring Primary school, Lelan in West Pokot, Kenya. 
Race Categories: The event will feature multiple race categories to cater to participants of all ages and abilities: 
1. 5-7 Years - 500M (Boys & Girls)
2. 8-10 Years - 1KM (Boys & Girls)
3.  11-13 Years - 2KM (Boys & Girls)
4.  14-15 Years - 4KM (Boys & Girls)
5.  Under 20 Women - 6KM
6.  Under 20 Men - 8KM
7.  Senior Women - 8KM
8.  Senior Men - 8KM
9. Senior Men - 10KM
10. Senior Citizens 46-55 Years - 2KM
11. Senior Citizens 56-69 Years - 1KM
12.  Senior Citizens 70 & Above - 500M
Participants: The event is open to everyone, including residents, schools, corporate teams, and visitors from neighbouring regions. We expect a diverse group of participants, from seasoned runners to families and children. 
Organizational Structure and Roles 
The success of the Great Ring-ring Cross-country will be ensured by the dedicated efforts of the organizing committee and volunteers. The roles and responsibilities are as follows: 

1. Cornelius Kapel – Founder&Director: Cornelius will be responsible for managing the event's finances, including budgeting, fundraising, and financial reporting. He will ensure that all funds are accounted for and that the event stays within the allocated budget. 
2. 2. Geoffrey Ptormos – Vice Chairperson: Geoffrey will support the chairperson in all organizational activities. He will assist in decision-making processes, liaise with local authorities for necessary permissions, and manage contingency planning. 
3. Joseph Loriwo – Treasurer: will oversee the operational aspects of the event, ensuring that all logistical and administrative tasks are completed on time. He will coordinate with various teams to ensure the smooth execution of the event. 
4. Samuel Chemareng – Chairperson: Samuel will oversee the overall organization of the event, ensuring that all activities align with the event's objectives. He will coordinate with committee members, manage communications, and serve as the primary point of contact for external stakeholders.
5. Redemtah Chesang – Principal, Laikong Girl's School: Redemtah will coordinate with local schools to encourage student participation and oversee the medical and security section, ensuring the safety and well-being of all participants during the event.
6. Julius Rionotukei – Julius will manage the logistics of the event, including route planning, safety measures, and coordination with local law enforcement and medical services. He will also ensure that the event aligns with the Peace Centre's mission of promoting peace and community development. 

Route and Safety Measures 
The route for the Great Ring-ring Cross-country will be carefully selected to ensure a safe and enjoyable experience for all participants. The proposed route will traverse through key landmarks and scenic areas, offering participants a visually appealing and memorable run. 
Route Planning: The route will be planned in consultation with local authorities and experienced runners. Signage will be placed at regular intervals to guide participants, and marshals will be stationed along the route to provide assistance. 
Safety Measures: 
• Medical Support: First aid stations will be set up at strategic points along the route, staffed by trained medical personnel. An ambulance will be on standby to handle any emergencies. 
• Hydration Stations: Water stations will be placed every 2 km to ensure that participants stay hydrated throughout the race. 
• Security: Local law enforcement will be engaged to ensure the safety of participants and spectators. Security personnel will be deployed at key locations to manage crowd control and ensure a safe environment. 

Marketing and Promotion 
Effective marketing and promotion are crucial to the success of the Great Ring-ring Cross-country. A comprehensive marketing plan will be implemented to attract participants and sponsors. 
Promotional Activities: 
1. Social Media Campaigns: We will utilize platforms like Facebook, Instagram, and Twitter to promote the event, share updates, and engage with potential participants. Regular posts, event countdowns, and participant spotlights will keep the audience engaged. 
2. Local Media: We will collaborate with local radio stations, newspapers, and television channels to promote the event. Press releases, interviews, and advertisements will be used to create awareness. 
3. Posters and Flyers: Posters and flyers will be distributed in strategic locations, including schools, community centers, and businesses. These materials will highlight the event details and encourage participation. 
4. Community Outreach: We will engage with local community leaders, schools, and organizations to encourage participation. Special invitations will be extended to prominent local figures to attend and support the event. 
5. Sponsorship Packages: We will offer sponsorship packages to local businesses, providing them with an opportunity to support the event and gain visibility. Sponsors will be acknowledged in promotional materials, on the event day, and in post-event communications. 

Budget and Funding 
The estimated budget for the Great Ring-ring Cross-country includes expenses for logistics, marketing, safety measures, and prizes. The primary sources of funding will include sponsorships, participant registration fees, and donations. 
Ring-ring Cross Country Event - Estimated Expenses  
To successfully host the Ringring Cross Country event, we need 600,000 Kenyan shillings. Below is a breakdown of the estimated expenses:
1. Route Planning and Setup:  
   - Signage, barriers, and route markers for the race route.
2. Safety Measures:  
   - Medical staff and first aid supplies for the participants' well-being.  
   - Security personnel to ensure the event runs smoothly and safely.
3. Marketing and Promotion:  
   - Social media advertisements, posters, flyers, and media outreach to attract participants and sponsors.
4. Prizes and Awards:  
   - Medals, monetary prizes, and certificates to reward the top performers and inspire future participants. 
5. Miscellaneous:  
   - Refreshments for volunteers and participants.  
   - Transportation for logistics and volunteers.  
   - Coordination of volunteer activities.
Funding Sources: 
• Sponsorships: Local businesses will be approached for sponsorships in exchange for brand visibility. 
• Registration Fees: Participants will pay a no registration fee.
• Donations: We will encourage donations from community members and organizations who wish to support the cause. 
Event Day Plan 
Registration and Check-in: Participants will be required to register in advance, with on-the-day registration available for latecomers. A check-in area will be set up where participants can collect their race bibs, t-shirts, and other materials. 
Opening Ceremony: The event will kick off with an opening ceremony featuring speeches from committee members, local leaders, and sponsors. Traditional performances will be included to celebrate the local culture. 
Race Start: The races will start in staggered intervals, with the 500M (Boys & Girls) race starting first, followed by the. 1KM (Boys & Girls), 2KM (Boys & Girls), 4KM (Boys & Girls), Under 20 Women - 6KM, Under 20 Men - 8KM, Senior Women - 8KM, Senior Men - 8KM, Senior Men - 10KM and Senior Citizens 46-55 Years - 2KM

Post-Race Activities: After the race, participants and spectators will enjoy entertainment, refreshments, and an awards ceremony. Prizes will be awarded to the top finishers in each category, as well as special awards for outstanding participants. 
Conclusion 
The Great Ring-ring Cross-country is more than just a race; it is an opportunity to bring the community together, promote health and wellness, and celebrate the rich cultural heritage of the region. With the support of the organizing committee, local businesses, and the community, this event has the potential to become a highlight of the local calendar, attracting participants from far and wide. 
This event also provides a platform to nurture and promote young athletic talent in our community, offering them opportunities to pursue higher education and athletic careers. Through this initiative, we hope to address the financial challenges that many young athletes face, ensuring that they have the support they need to succeed. 
We look forward to your support in making the Great Ring-ring Cross-country a resounding success. Together, we can create an event that will leave a lasting impact on our community and inspire future generations to embrace a healthier, more active lifestyle. 
Appendix 
• Proposed Budget 
• Route Map 
• Sponsorship Packages 
Web: https://www.ringring-cross-country.com/
Contact Us.
Email: info@ringring-cross-country.com
Tel: +15057859096
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